
ID Task Name Duration Start Finish
1 H-1. Investigation of Till Sand West of T-Pond 525 days Mon 9/2/02 Fri 9/3/04

2 Prepare Outline of Scope 60 days Mon 9/2/02 Fri 11/22/02

3 Review Outline w/ MDEQ and Agree on Scope 60 days Mon 6/2/03 Fri 8/22/03

4 Prepare Investigation Plan 60 days Mon 8/25/03 Fri 11/14/03

5 MDEQ Review of Investigation Plan 30 days Mon 11/17/03 Fri 12/26/03

6 Implementation of Investigation Plan (Preliminary Completion) 180 days Mon 12/29/03 Fri 9/3/04

7

8 H-2. Northeast Perimeter GW Monitoring Program 384 days Tue 10/1/02 Fri 3/19/04

9 Prepare Outline of Scope 60 days Tue 10/1/02 Mon 12/23/02

10 Review Outline w/ MDEQ and Agree on Scope 60 days Mon 6/2/03 Fri 8/22/03

11 Prepare Monitoring Program 60 days Mon 8/25/03 Fri 11/14/03

12 MDEQ Review of Monitoring Program 30 days Mon 11/17/03 Fri 12/26/03

13 Implementation of Monitoring Program 60 days Mon 12/29/03 Fri 3/19/04

14

15 H-3. Facility Surface Water Monitoring Program 370 days Mon 6/2/03 Fri 10/29/04

16 Prepare Outline of Scope 100 days Mon 6/2/03 Fri 10/17/03

17 Review Outline w/ MDEQ and Agree on Scope 60 days Mon 10/20/03 Fri 1/9/04

18 Prepare Monitoring Program 120 days Mon 1/12/04 Fri 6/25/04

19 MDEQ Review of Monitoring Program 30 days Mon 6/28/04 Fri 8/6/04

20 Implementation of Monitoring Program 60 days Mon 8/9/04 Fri 10/29/04

21

22 H-4. Deep Sand Monitoring Program 300 days Wed 7/30/03 Tue 9/21/04

23 Prepare Outline of Scope 90 days Wed 7/30/03 Tue 12/2/03

24 Review Outline w/ MDEQ and Agree on Scope 60 days Wed 12/3/03 Tue 2/24/04

25 Prepare Monitoring Program 60 days Wed 2/25/04 Tue 5/18/04

26 MDEQ Review of Monitoring Program 30 days Wed 5/19/04 Tue 6/29/04

27 Implementation of Monitoring Program 60 days Wed 6/30/04 Tue 9/21/04

28

29 H-5. Direct Contact To Soil Pathway Analysis 360 days Mon 9/1/03 Fri 1/14/05

30 Prepare Outline of Scope 120 days Mon 9/1/03 Fri 2/13/04

31 Review Outline w/MDEQ and Agree on Scope 60 days Mon 2/16/04 Fri 5/7/04

32 Prepare Evaluation Plan 90 days Mon 5/10/04 Fri 9/10/04

33 MDEQ Review of Evaluation Plan 30 days Mon 9/13/04 Fri 10/22/04

34 Implementation of Evaluation Plan 60 days Mon 10/25/04 Fri 1/14/05
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ID Task Name Duration Start Finish
35

36 H-6. Enhanced Exposure Control, Phase II 845 days Wed 5/1/02 Tue 7/26/05

37 Review Existing Data and Identify Phase II Area Activities in an Outline 239 days Wed 5/1/02 Mon 3/31/03

38 Review Outline of Activities w/MDEQ and Agree on Scope 43 days Mon 9/1/03 Wed 10/29/03

39 Prepare and Submit Phase II Area of Activities 45 days Thu 10/30/03 Wed 12/31/03

40 MDEQ  Review of Phase II Area Activities  44 days Thu 1/1/04 Tue 3/2/04

41 Implementation of Phase II Activities 365 days Wed 3/3/04 Tue 7/26/05

42

43 H-7. Chemical Disposal Well 3 (CD-3) Hydraulic Assessment 210 days Mon 11/3/03 Fri 8/20/04

44 Prepare Activity Plan 30 days Mon 11/3/03 Fri 12/12/03

45 Review Activity Plan w/ MDEQ and Agree on Scope 60 days Mon 12/15/03 Fri 3/5/04

46 Conduct Initial Hydraulic Assessment 30 days Mon 3/8/04 Fri 4/16/04

47 MDEQ Review of Initial Hydraulic Assessment 30 days Mon 4/19/04 Fri 5/28/04

48 Implementation of Hydraulic Monitoring 60 days Mon 5/31/04 Fri 8/20/04

49

50 H-8. Source Control 87 days Mon 6/2/03 Tue 9/30/03

51 Prepare and Submit Report Identifying Known Areas of Free Product 87 days Mon 6/2/03 Tue 9/30/03

52

53 H-9. Soil Monitoring Program 356 days Thu 5/1/03 Thu 9/9/04

54 Agree on Location w/ MDEQ and Install Soil Boxes at 2 Gate and 11 Gate 22 days Thu 5/1/03 Fri 5/30/03

55 Prepare Phase I Plan and Submit to MDEQ (w/in 60 Cal. Days of Llicense) 67 days Thu 5/1/03 Fri 8/1/03

56 Review Phase I Plan w/ MDEQ and Agree on Plan 40 days Mon 8/4/03 Fri 9/26/03

57 Implementation of Phase I Plan 40 days Mon 9/29/03 Fri 11/21/03

58 Prepare Phase II Evaluation Plan Scope 90 days Fri 9/26/03 Thu 1/29/04

59 Review Phase II Plan Scope w/ MDEQ and Agree on Plan Scope 40 days Fri 1/30/04 Thu 3/25/04

60 Prepare Phase II Evaluation Plan 60 days Fri 3/26/04 Thu 6/17/04

61 Review Phase II Evaluation Plan w/ MDEQ and Agree on Plan 60 days Fri 6/18/04 Thu 9/9/04

62

63 H-10. Six Purge Wells 130 days Mon 6/2/03 Fri 11/28/03

64 Sample and Analyze System w/in 60 Calendar Days of License 45 days Mon 6/2/03 Fri 8/1/03

65 Prepare and Submit Results of Samples 85 days Mon 8/4/03 Fri 11/28/03

66

67 M-1. SDF  Installation of Seven New Piezometers 210 days Mon 4/1/02 Fri 1/17/03

68 Prepare Activity Plan 40 days Mon 4/1/02 Fri 5/24/02
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69 MDEQ Review of Activity Plan 80 days Mon 5/27/02 Fri 9/13/02

70 Implementation of Activity Plan 90 days Mon 9/16/02 Fri 1/17/03

71

72 M-2. Pure Oil RFI Phase I-type Investigation 390 days Mon 11/3/03 Fri 4/29/05

73 Prepare Outline of Scope 60 days Mon 11/3/03 Fri 1/23/04

74 Review Outline w/ MDEQ and Agree on Scope 60 days Mon 1/26/04 Fri 4/16/04

75 Prepare Preliminary Assessment (PA) 60 days Mon 4/19/04 Fri 7/9/04

76 MDEQ Review of PA 30 days Mon 7/12/04 Fri 8/20/04

77 Implementation of PA (Preliminary Completion) 180 days Mon 8/23/04 Fri 4/29/05

78

79 M-3. LEL I, II, III Hydraulic Monitoring/Maintenance Plan 450 days Mon 12/1/03 Fri 8/19/05

80 Prepare Outline of Scope for Post Closure Management Plan 150 days Mon 12/1/03 Fri 6/25/04

81 Review Outline w/ MDEQ and Agree on Scope 60 days Mon 6/28/04 Fri 9/17/04

82 Prepare Post-Closure Management Plan 90 days Mon 9/20/04 Fri 1/21/05

83 MDEQ Review of Management Plan 30 days Mon 1/24/05 Fri 3/4/05

84 Implementation of Management Plan (Preliminary Completion) 120 days Mon 3/7/05 Fri 8/19/05

85

86 M-4.  Investigation of Channel Depth/Topography of the Tittabawassee River 239 days Thu 1/1/04 Tue 11/30/04

87 Prepare Outline of Scope 40 days Thu 1/1/04 Wed 2/25/04

88 Review Outline w/ MDEQ and Agree on Scope 60 days Thu 2/26/04 Wed 5/19/04

89 Prepare Investigation Plan 60 days Thu 5/20/04 Wed 8/11/04

90 MDEQ Review of Investigation Plan 30 days Thu 8/12/04 Wed 9/22/04

91 Implementation of Investigation Plan (Preliminary Completion) 49 days Thu 9/23/04 Tue 11/30/04

92

93 M-5. Indoor Air Pathway Analysis 400 days Mon 11/3/03 Fri 5/13/05

94 Prepare Outline of Scope 120 days Mon 11/3/03 Fri 4/16/04

95 Review Outline w/MDEQ and Agree on Scope 60 days Mon 4/19/04 Fri 7/9/04

96 Prepare Evaluation Plan 60 days Mon 7/12/04 Fri 10/1/04

97 MDEQ Review of Evaluation Plan 30 days Mon 10/4/04 Fri 11/12/04

98 Implementation of Evaluation Plan 130 days Mon 11/15/04 Fri 5/13/05

99

100 M-6. Former East Power Plant Cooling Pond RFI Phase I-type Investigation 270 days Mon 3/1/04 Fri 3/11/05

101 Prepare Preliminary Assessment (PA) 60 days Mon 3/1/04 Fri 5/21/04

102 MDEQ Review of PA 30 days Mon 5/24/04 Fri 7/2/04
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103 Implementation of PA (Preliminary Completion) 180 days Mon 7/5/04 Fri 3/11/05

104

105 M-7. RGIS Lift Station 8 to Manhole 8E Upgrade 560 days Mon 11/10/03 Fri 12/30/05

106 Evaluate Performance of LS8 - MH8E 50 days Mon 11/10/03 Fri 1/16/04

107 Prepare and Submit Data to Determine 2004/2005 Construction 10 days Mon 1/19/04 Fri 1/30/04

108 MDEQ Review of Data Submittal 20 days Mon 2/2/04 Fri 2/27/04

109 Determine Construction Timing (2004/2005) 2 days Mon 3/1/04 Tue 3/2/04

110 Submit Standard RGIS Design Pkg for MDEQ Review and Obtain Approval 21 days Wed 3/3/04 Wed 3/31/04

111 Conduct Upgrade Constuction to RGIS by 2004 or 2005 165 days Mon 5/16/05 Fri 12/30/05

112

113 L-1. Poseyville Landfill Post-Closure Corrective Action Monitoring/Maintenance Program (CAMMP) 764 days Mon 6/2/03 Thu 5/4/06

114 Prepare Chemical Program for Plume Perimeter Monitoring 132 days Mon 6/2/03 Tue 12/2/03

115 Prepare Outline of Scope for Post-Closure Monitoring/Maintenance Program 180 days Fri 7/2/04 Thu 3/10/05

116 Review Outline w/ MDEQ and Agree on Scope 60 days Fri 3/11/05 Thu 6/2/05

117 Prepare Corrective Action Monitoring/Maintenance Program (CAMMP) 90 days Fri 6/3/05 Thu 10/6/05

118 MDEQ Review of CAMMP 30 days Fri 10/7/05 Thu 11/17/05

119 Implementation of CAMMP (Preliminary Completion) 120 days Fri 11/18/05 Thu 5/4/06

120

121 L-2. Ash Pond  RFI Phase I-type Investigation 270 days Wed 9/1/04 Tue 9/13/05

122 Prepare Preliminary Assessment (PA) 60 days Wed 9/1/04 Tue 11/23/04

123 MDEQ Review of PA 30 days Wed 11/24/04 Tue 1/4/05

124 Implementation of PA (Preliminary Completion) 180 days Wed 1/5/05 Tue 9/13/05

125

126

127

128 L-3. Overlook Park RFI Phase I-type Investigation 270 days Mon 10/4/04 Fri 10/14/05

129 Prepare Preliminary Assessment (PA) 60 days Mon 10/4/04 Fri 12/24/04

130 MDEQ Review of PA 30 days Mon 12/27/04 Fri 2/4/05

131 Implementation of PA (Preliminary Completion) 180 days Mon 2/7/05 Fri 10/14/05

132

133 L-4. Triangle Pond RFI Phase I-type Investigation 270 days Mon 11/1/04 Fri 11/11/05

134 Prepare Preliminary Assessment 60 days Mon 11/1/04 Fri 1/21/05

135 MDEQ Review of PA 30 days Mon 1/24/05 Fri 3/4/05

136 Implementation of PA (Preliminary Completion) 180 days Mon 3/7/05 Fri 11/11/05
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137

138 L-5. No.6 Brine Pond (6-Pond) Research Study and Post Closure 400 days Mon 1/3/05 Fri 7/14/06

139 Prepare Outline of Scope for Management Plan 40 days Mon 1/3/05 Fri 2/25/05

140 Review Outline w/ MDEQ and Agree on Scope 60 days Mon 2/28/05 Fri 5/20/05

141 Prepare Management Plan 90 days Mon 5/23/05 Fri 9/23/05

142 MDEQ Review of Management Plan 30 days Mon 9/26/05 Fri 11/4/05

143 Implementation of Management Plan (Preliminary Completion) 180 days Mon 11/7/05 Fri 7/14/06

144

145 L-6. US-10 Tank Farm Report 180 days Mon 6/2/03 Fri 2/6/04

146 Prepare Report 150 days Mon 6/2/03 Fri 12/26/03

147 MDEQ Review of Report 30 days Mon 12/29/03 Fri 2/6/04

148

149 L-7. WSA II A Closure Plan Submittal 260 days Mon 1/3/05 Fri 12/30/05

150 Prepare Detailed Closure Plan for Submittal to MDEQ 260 days Mon 1/3/05 Fri 12/30/05
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6 Implementation of Investigation Plan (Preliminary Completion)
Period of performance dependant upon Plan schedule and season.

13 Implementation of Monitoring Program
Period of performance dependant upon Program schedule and season.

20 Implementation of Monitoring Program
Period of performance dependant upon Program schedule and season.

27 Implementation of Monitoring Program
Period of performance dependant upon Program schedule and season.

70 Implementation of Activity Plan 
Period of performance dependant upon Plan schedule and season.

77 Implementation of PA (Preliminary Completion)
Period of performance dependant upon PA schedule and season.
The Outline of Scope and subsequent PA format will be developed for the Pure Oil Site and used as a template for the following sites: Ash Pond, Overlook Park, and Triangle Pond.

84 Implementation of Management Plan (Preliminary Completion)
Period of performance dependant upon Plan schedule and season.

91 Implementation of Investigation Plan (Preliminary Completion)
Period of performance dependant upon Plan schedule and season.

119 Implementation of CAMMP (Preliminary Completion)
Period of performance dependant upon CAMMP schedule and season.

124 Implementation of PA (Preliminary Completion)
Period of performance dependant upon PA schedule and season.
The Outline of Scope and subsequent PA format will be developed for the Pure Oil Site and used as a template for the following sites: Ash Pond, Overlook Park, and Triangle Pond.

131 Implementation of PA (Preliminary Completion)
Period of performance dependant upon PA schedule and season.
The Outline of Scope and subsequent PA format will be developed for the Pure Oil Site and used as a template for the following sites: Ash Pond, Overlook Park, and Triangle Pond.

136 Implementation of PA (Preliminary Completion)
Period of performance dependant upon PA schedule and season.
The Outline of Scope and subsequent PA format will be developed for the Pure Oil Site and used as a template for the following sites: Ash Pond, Overlook Park, and Triangle Pond.

143 Implementation of Management Plan (Preliminary Completion)
Period of performance dependant upon Plan schedule and season.
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